_ Index... 


Our round-up of cost-cutting stories for the 


first six months of 1953 classified for your ready reference 


Technical 





e “HOW TO” PICTURE STORIES 
Step-by-step maintenance stories told in pictures 
and brief captions. The pictures are taken spe- 
cially by and for FLEET OWNER—planned 
ahead of time to illustrate the important points 
of a specific maintenance procedure. 


Checking 2-Cycle Diesel with Instruments—Jan. p 46 
The Proper Way to Maintain Gas Heaters—feb. p 60 
PM for Top Distributor Performance—-March p 62 
Body Repair and Maintenance—April p 68 

Rebuilding an Air Compressor—May p 65 

How to Disassemble a Manual Landing Gear—June p 46 


« MAINTENANCE 

Specific problems in maintenance and progres- 
sive shop practice that can be applicable to the 
maintenance of your fleet. 


Engine Bearing Maintenance—Feb, p 48 

Practical Hints on How to Solder—Feb. p 122 

Selecting an Air Compressor—March p 70 

Fast Replacement or Overhaul?—March p 74 

New Mobile Repair Unit—April p 64 

Spring Wear, Care and Repair—May p 69 

Shop Designed for Peak Load Efficiency—May p 70 

Impact Wrench Saves Money and Effort—May p 88 

Causes of Piston Failures and How to Eliminate Them 
June p 56 

Wire Insert Thread Repairs Cut Costs—June p 124 


42 


e MAINTENANCE SURVEYS 

What are other fleets doing about indoor vs out- 
door storage . . . about maintenance on engine 
bearings and brakes? These are some of the sub- 
jects covered in the FLEET OWNER monthly sur- 
vey, based on ceturns from a list of more than 
2000 fleet owners—private and for-hire. 


Indoor Vs. Outdoor Storage January p 50 
Driver Control—February p 56 

Hand Tools—March p 72 

Radiator Hose and Fan Belts—April p 74 
Engine Bearings—May p 74 


Brakes—June p 54 


e NEW TECHNICAL DEVELOPMENTS 
Trends in design, developments and construction 
changes for vehicles, parts and equipment. 


Air Springs for Trucks—January p 65 

New Methods Put Wood Back in Bodies—feb. p 72 

New Fawick Brake—March p 84 

Tubeless Tires Need New Rim Designs—April p 58 

Air Starter Saves Money for Akers—April p 68 

New Brake Drum Cools Quicker—May p 84 

It May Not Be the Valve . . . It May Be the Seat 
June p 60 

Air Springs Increase Esso Payload—June p 68 


¢ PREVENTIVE MAINTENANCE 


With so many variables in fleet operation, no two 


FLEET OWNER 
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¢ PREVENTIVE MAINTENANCE 


With so many variables in fleet operation, no two 


FLEET OWNER 





PM programs are ever exactly alike. But in these 
stories of PM programs that have cut costs 
for other fleets, we believe you will find ideas 
that can cut costs for you. 


Time Inspections Save Money for Bakery—Jan. p. 54 

Should Fleet Owner’s Farm Out Maintenance Work ?- 
Feb. P 64 

How PM Works in a Small Shop—May p 79 

Scherer Cuts Maintenance Costs—June p 44 

Efficient Preventive Maintenance—June p 72 


Management 





e COMMUNITY AND EMPLOYEE RELATIONS 
How to build better relations with your employees 
and the public—here are some stories that will 
tell you how you can do it. 


How AT Got Employee Readership—Jan, p 88 

Public Opinion Poll Can Help Trucking—Feb. p 44 

New Technique to Give Sales Fundamentals—Feb. p 51 

How a Profit-Sharing Pension Plan Works—Feb. p 54 

Teachers Visit Trucking Company—Feb. p 99 

Delivery Truck Radios Build Customer Good Will 
March p 60 

“Speak Up, Management!”—April p 72 

An Incentive Plan for Shop Workers—May p 62 

Speak Up and Promote Better Human Relations 
May p 72 

How to Get Along with People .. . 
and Neighbors June Pp 58 


Your Employees 


« LABOR 

An exclusive interview with Dave Beck, head of 
the Teamsters, who states his aims for organiza- 
tion and cooperation with the industry, 


Dave Beck’s Plans for the Teamsters—April p 78 


e MANAGEMENT SURVEYS 

Based on questionnaires sent to top management 
throughout the industry, these surveys report on 
management problems and their solutions, 


Trained Jr. Executives Vital to Company’s Future 
March p 58 
Job valuations are Important and Valuable—May p 60 


e MATERIALS HANDLING 

More and more truckers are beginning to realize 
that it can sometimes cost more to “pick it up and 
put it down” than it does to transport a cargo. 
These stories show how some of these companies 
have cut handling costs. 


August, 1953 


Fast Cross Dock Movement Boosts Profit—Jan. p 52 

Materials Handling Kept Dixie’s Dock Costs Down— 
March p 78 

Movable Bulkhead Cuts Damage Costs--March p 88 

A Daily Check on Handling Efficiency—-April p 62 

Streamlined Handling Cuts Waiting and Unloading 
Time—April p 76 

Compressed Air Conveying Systems-—May p 86 

Do’s and Don'ts for Driving a Fork Lift-—May p 132 

Showing instead of Telling Helps Reduce Damage 
Claims—June p 50 


e PERSONNEL 

Have you ever made a “wrong guess” in picking 
the man for the job? If not, your company’s lucky, 
hecause studies have shown that replacements cost 
plenty. Here are some answers to the problem. 


How You Can Pick People Better—Feb, p 58 

Aptitude Tests Can Eliminate Guesswork—March p 66 

Fitting the Man to the Job—-April p 66 

A Fleet Owner’s Answer to the Mechanic Shortage— 
May p 76 


e REFRIGERATION 

In October 1952 we reported on the growing mar- 
ket for frozen foods and the part that truckers 
can play in this field. In these stories we are fol- 
lowing up with reports on what some companies 
are already doing in refrigerated transport-—also 
with some reports on tests made by the Depart- 
ment of Agriculture. 


It Takes Training to Haul Frozen Foods—March p 68 
How Minute Maid Handles Frozen Juices—-April p 60 
Refrigerated Cargoes Need Plenty of Air—May p 78 
Reefer Controls Keep Claims at Zero—June p 42 

Cold Turkey . . . Coast to Coast-——June p 70 


¢ REGULATIONS 
Special reports on what’s here now and what's 
ahead for regulations on trucking. 


Turn Signal Laws Sweeping the U, S.—-Jan. p 68 


New York Ton-Mile Tax—-May p 58 


e SAFETY 

Some outstanding safety programs described in 
detail—also another in the series of six special ar- 
ticles* by Edgar G. Quesnel, Industrial Consultant 
on Safety and Employee Relations, 


“I Can Predict the ‘Safe’ Drivers”——Jan. p 100 
*Train "Em All—-March p 76 
Lipton’s Reduced Accident Rate—June p 52 





Readers Guide... 


to specially-selected cost-cutting stories for the 


last six months of 1953, classified for your ready reference 


Technical 





« APPEARANCE MAINTENANCE 

Two stories on painting—and a real “honey” on 
washing. It’s based on the washing program of a 
company that has saved money by standardizing 
on materials and procedure. 


Now Borden Is Cashing In On Elsie—Aug. °53, p 40 
Paint Shop with Timing and Teamwork—WNov, ’53, p 46 
How to Set Up Your Washing Program—Nov. °53, p 62 


« “HOW TO” PICTURE STORIES 

Repair and maintenance procedures described in 
pictures and brief easy-to-read captions. The two 
on windshield wipers conclude a special series on 
three main types of wipers. The first was on the 
Trico air pressure unit (Sep. °53, p 68). 


Any Good Mechanic Can Repair Electric Windshield 
Wipers (American Bosch) —Aug. °53, p 46 

Trouble-Shooting on Vacuum Brakes—Sep. °53, p 68 

Repairing a Vacuum Brake Booster—Oct. '53, p 44 

Here's How to Service Your Electric Windshield Wiper 
(Auto Lite)—Dec. '53, p 48 


e FUELS AND LUBRICANTS 

What you need to know about quality in order to 
make the best use of fuels .. . factors determining 
lubrication period . . . these are just two of the 
aspects of this important subject covered in the 
following FLEET OWNER stories. 


Count on Improved Fuels, Lubricants——Jul. '53, p 68 
Motor Oil Spiked for Top Performance-——Aug. °53, p 52 
Fuel Quality and Engine Performance-——Oct., ’53, p 54 
How Long Between Lubrication Jobs?——Nov. '53, p 60 
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e MAINTENANCE 

Specific problems in maintenance and progressive 
shop practice that can cut costs on your fleet 
operation. 


Shop Equipment and Maintenance Costs—Jul. 53, p 64 

Replacing DC with an AC System—Oct ’53, p 60 

How Much Test Equipment Do You Need—Nov. 53, p 4 

Get More Tire Miles for Your Money—Nov. °53, p 56 

You Need “Know How” to Weld Aluminum—WNov. 
53, p 64 


e MAINTENANCE SURVEYS 

What are other fleet owners doing about main- 
tenance and replacement of distributors? About 
passenger car fleets? These are some of the ques- 
tions covered in the FLEET OWNER Maintenance 
Surveys, based on returns from a list of more 
than 2,000 fleet owners—private and for-hire. 


Distributors—Aug. ’53, p 58 
Passenger Cars—Sep. °53, p 72 
Lubrication—Oct. ’53, p 58 
Oil Filters—Dec. °53, p 54 


e NEW TECHNICAL DEVELOPMENTS 
What's here now and what’s ahead in design and 
construction for vehicles and equipment. 


Better Truck Design Is on the Way—Jul. '53, p 62 
100,000-Mile Tires by 1958—Jul. 53, p 72 

More Trucks Tailored to Jobs—Jul. °53, p 76 

You Can Expect Better Engines—Sep. °53, p 56 
Exhaust Noise Problems—Dec. °53, p 42 


e PREVENTIVE MAINTENANCE 
PM programs that are cutting costs for three dif- 
ferent types of fleets—and some tips from an ex- 
pert on how to keep trucks where they belong .. . 
out on the road earning their keep. 


FLEET OWNER 





Superior’s New PM Routine—Oct. ’53, p 56 

Flowers Maintains Scattered Fleet—Nov. ’53, p 42 

Keep Those Trucks Out of the Shop—Nov. ’53, p 66 

Fast Trouble Reports Keep Scattered Fleet Rolling— 
Dec. °53, p 56 


e PARTS CONTROL 

Keeping track of parts issued and parts on hand 
in the stockroom is one headache most fleet 
owners have in common. Here are two stories of 
fleet owners that have licked the problem. 


Fortier’s Stock System Saves Time—Aug. 53, p 66 
Save Money by Parts Control—Nov, ’53, p 58 


e REFRIGERATION 
Starting with October last year, FLEET OWNER 
has been reporting on the growing market for 
frozen foods and the part that trucks can play in 
this field. Altogether we have run six stories on 
this subject, plus... 


Dry Ice Unit With No Moving Parts—Jul. 53, p 82 

Truckers Haul Frozen Bread—Jul. °53, p 108 

It Takes a Lot of “Know How” to Haul Refrigerated 
Poultry—Aug. ’53, p 44 

Dry Ice Reefer with Blower Fans—Sep. ’53, p 82 


e SELECTION AND REPLACEMENT 

Important factors affecting selection of aerial 
equipment, and two stories with a new slant on 
vehicle replacement. 


Selecting Aerial Equipment Chassis—Aug. 53, p 54 

How Long Should You Run a Truck Before You Replace 
It—Sep. ’53, p 62 

Vehicle Selection Is First on My Maintenance Program 
—Nov. °53, p 40 


Management 





e LABOR 
Two experts survey the trends in labor relations 
and collective bargaining. 


Hours Down, Wages and Benefits Up—Jul. ’53, p 74 
Driver Overtime Can Cost Plenty Under the Walsh. 
Healy Act—Jul. °53, p 85 


e MANAGEMENT SURVEYS 

Based on questionnaires sent to top management 
throughout the industry, these surveys report 
on management problems and their solutions. 


Modern Office Equipment—Aug. 53, p 50 
Materials Handling—Oct. ’53, p 50 
Employee Morale—Dec, ’53, p 46 


January, 1954 


e MATERIALS HAN)ILING 

Dock handling costs account for the major part 
of every production «ollar, These stories show 
how mechanized handli: » equipment saves money 
for both common and private carriers, 


What's Ahead for Materials Handling—Jul °53, p 70 
How One Good Handling Solution Leads to Another 
Aug °53, p 60 
Dragline Makes Short Work of Long Hauls Across Dock 
Sep. "53, p 58 
Floorveyor Cuts Handling Costs—Oct. °53, p 52 
Bottom Loading Reduces Evaporation—Dec. '53, p 40 


e NEW DEVELOPMENTS 

Forecasts on two subjects of vital interest to fleet 
owner management—from our special July issue, 
which was based on the theme, “Now is the time 
to start planning for 1958.” 


Where Will We Be With Our Highway Mess by 19587 
Jul. ’53, p 66 

By °58 Truck Traffic Will Be Up Another 25 Per Cent 
Jul. °53, p 60 


e OFFICE MANAGEMENT 
Three different systems for maintaining maxi- 
mum efficiency with minimum paperwork. 


Intercom Saves Time and Effort—Aug. '53, p 68 

Dixie’s Card Record System—Sep. 53, p 60 

Wooleyhan’s New Office Layout Keeps Paperwork and 
Freight Moving—Oct. ’53, p 48 


e PERSONNEL 

Includes employee programs to build employee 
morale, supervisory problems and training for 
a specific job. For a comprehensive story on train- 
ing methods see special section (*) below. 


Training and Promotion from Ranks Build Team Spirit 
at PIE—Sep. ’53, p 66 

Fun and Games Reduce Labor Turnover—Sep, °53, p 74 

*Well-Trained Mechanics— Nov. '53, p 49 

How Mayflower Men Are Trained to Be Masters of 
Moving—Oct. 53, p 42 

What Makes a Good Supervisor—Dec. °53, p 52 


e SAFETY 

A story on how your safety director can help cut 
maintenance costs—and two outstanding safety 
programs described in detail. 


Your Safety Director Should Teach Maintenance Too 
Jul. °53, p 86 

How “Self Insurance” Has Cut Accidents at Sanders 
Bakery—Sep. °53, p 80 

Gimmicks, Bonuses Bring Safety Award to Laundry 
Fleet—Dec. 53, p 44 





